DELAWARE TOWNSHIP SCHOOL

BOARD OF EDUCATION

DISTRICT GOALS FOR 2009-2010

Curriculum/Instruction

e Develop and Implement School-wide “Go Green@ DTS” Initiative
e Review Best Practices Models in Middle School
¢ Perform Ongoing Longitudinal Student Achievement Analysis

Personnel/Policy

e Monitor and Update DTS Policies Based on New Regulations and NJSBA Critical Policies
o Momitor and Evaluate Reorganization/Regionalization Plan Options
e Expand Transportation Shared Services Opportunities

Finance/Facilities

e Reestablish 5 Year Long Range Plan for Major Facilities and Maintenance Projects
¢ Continue to Increase Shared Services Opportunities
e Continue to Develop Long Range Financial Plan and Strategies (2 Year of 2 Year Goal)



